
 
  
 

 

 
  
  

2025 Gender Pay Gap Report 
 

Introduction 
 All UK organisation s employing 250 or more employees are required to publish an annual report on its gender 
pay. The report should include: the mean and median gender pay gap; the mean and median gender bonus 
gap; the proportion of men and women who received bonuses, and the number of men and women according 
to quartile pay bands.   
  
This report is not an assessment of equal pay within the Trust. Equal pay is about how much our employees 
are paid for doing the same or similar work that’s considered of equal value – all of our employees are paid 
according to their role, regardless of their gender. The gender pay gap shows the difference in the average 
earnings between male and female employees working in the Trust.  
  
About Us   
 Tandridge Learning Trust is an equal opportunities employer committed to ensuring all schools within our 
Trust have a working environment free from any form of discrimination. The Trust values the contribution of 
all staff and recognises that the recruitment of appropriately skilled staff is key to the provision of a safe and 
successful teaching and learning environment in which children  can thrive. We are committed to recruiting 
staff with the appropriate blend of qualifications, experience, knowledge, skills and abilities to meet the 
demands of the post, irrespective of their gender, colour, race, ethnicity, religion, sexual orientation or 
disability.   
  
Reporting Data    
 
Mean Gender Pay Gap:   
  
The mean hourly rate is the average hourly wage across the entire organisation. It presents the difference 
between the female mean hourly rate of pay and the male mean hourly rate of pay. The Trust’s mean gender 
pay gap indicates that a women’s hourly rate is 29.95% lower than a man’s, this means when comparing mean 
hourly rates, female employees earn approximately 0. 70p for every £1 .00 earned by a man. 
  
Median Gender Pay Gap:   
 
 The median hourly rate is calculated by ranking all employees from the highest paid to the lowest paid, and 
taking the hourly wage of the person in the middle; so the median gender pay gap is the difference between 
women’s median hourly wage (the middle paid woman) and  men’s median hourly wage (the middle paid 
man).   
  
The Trust’s median gender pay gap indicates that a women’s hourly rate is 49.69% lower than a man’s, this 
means that when comparing median hourly rates, women earn approximately 0.50p for every £1 .00 earned 
by a man.   
 
 Percentage of Men and Women Receiving Bonus Pay:  
 This calculation should show the percentage of men and women who received bonus pay in the 12 months 
ending 31 March 2025. However, no male or female employees working within the Trust have received bonus 
pay during this reporting period.  
  
 
 



 
 
Percentage of Men and Women receiving Bonus Pay: 
 
This calculation should show the percentage of men and woman who received bonus pay in the 12 months 
ending 31st March 2025. However, no male or female employees working within the Trust have received bonus 
pay during this reporting period. 
 
Quartile Bands:  
 
 The proportion of male and female full pay employees in each of the four quartile bands is illustrated below.    
The pie charts show the Trust has a much higher percentage of female employees working across all four pay 
quartiles. They also reflect the higher number of male workers remunerated in the top two quartile bands , 
which correlates with  the higher number of males employed in teaching and leadership roles , and the 
different rates of pay reflected in the support staff pay framework (in accordance with the Surrey County 
Council Job Family pay bands and the Green Book) and the teaching and leadership pay scales set out in the 
School Teacher Pay and Conditions framework.   
  
Percentage of Male employees employed in Support staff roles 11.66% 
Percentage of Female employees in Support staff roles 88.34% 
Percentage of male employees employed in Teaching roles 25.52%  
Percentage of Female employees in Teaching roles 74.48% 
Percentage of Male employees employed in Leadership roles 33.33% 
Percentage of Female employees in Leadership Roles 66.67% 
 

 



 
 
 
Context   
For pay purposes, all positions within Tandridge Learning Trust are remunerated in accordance with the 
Trust’s Pay Policy, taking into consideration the School Teachers’ Pay and Conditions Document, Joint 
Union pay recommendations, and the Local Authorities Pay framework. 
 
Declaration   
 I confirm that the above information has been prepared from our payroll data on the snapshot date and 
fairly represents the Gender Pay Gap information for Tandridge Learning Trust.  
 
Signed: 
 
 
 
 
Rebecca Plaskitt 
CEO – Tandridge Learning Trust. 
 

 

 

Quartile % Female % Male 

Lower 89.64% 10.36% 

Lower Middle 82.61% 17.39% 

Upper Middle 86.29% 13.71% 

Upper 71.32% 28.68% 

 


